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Tea with Miss Read

Channel &
packaging audit

How recommendation-led discovery created rapid growth,

and what the channel should do next.
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The audit question
Prepared by Dan Reeve

What caused the sudden growth, what is limiting Genuine channel data, 3 July - 30 September

performance, and which five uploads should 2026

Revenue and other private information
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Tea with Miss Read Channel & packaging audit About this example

About this example

Tea with Miss Read is a literary YouTube channel managed by Valour Content
Studio.

The data The scope

This public example uses genuine performance Channel-level analytics, five representative long-
data for 3 July - 30 September 2026. Revenue and form videos, titles, thumbnails, traffic sources and
other private information are excluded. audience-retention behaviour. The purpose is

prioritisation: what to change first and what to
publish next.

How 90 days of impressions became watch time

14’6.4k Thumbnail impressions, 74.0% from YouTube

recommending the channel

5.8% thumbnail click-through rate

8 . Sk Engaged views fromimpressions

3:18 average view duration

467.2}1 Watch time from impressions

Rebuilt from the YouTube Studio Advanced Mode funnel for the same 90-day window.

The audit question
What caused the sudden growth, what is currently limiting performance, and which five
uploads should follow?
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Tea with Miss Read Channel & packaging audit Executive diagnosis

The channel has found a
genuine audience.

Its immediate problem is no longer discovery. It is converting a burst of
recommendation-led attention into repeat viewing and a recognisable programme of
Fairacre-led essays.

1464k  5.8% 644.3n  +634

Impressions, 90 days Channel click-throughrate Watchtime Subscribers

Core diagnosis

YouTube supplied 74% of impressions through recommendations. Four Fairacre videos
generated more than 92% of 90-day watch time. Packaging is working, but 30-second
retention falls to 51-55% on most videos, and only 0.2% of the audience currently

qualifies as regular viewers.

Three decisions

]  Build a connected Fairacre programme

Turn isolated discovery into a sequence viewers recognise and continue.

7 Strengthen the opening two minutes

Keep the atmosphere, but reach the emotional or practical payoff sooner.

3 Uselonger videos selectively
Default to 10-15 minutes; reserve 20-30 minutes for proven, chaptered ideas.

The opportunity

Make the next click feel inevitable, rather than chasing another isolated hit.
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Tea with Miss Read Channel & packaging audit Priority one of three

Priority one

Turn discovery into a
connected programme

The audience arrived through recommendation, but most viewers are still new. The
channel needs clear continuity between one Fairacre essay and the next.

B .
Shrowse views M1%
are of all views
New BT 86%
First-time audience
Regular viewers
Returning habitually I 0.2%
What this means
Discovery is no longer the main obstacle. Loyalty is. A viewer who enjoys one video should
immediately understand what to watch next, and why it belongs to the same programme.
Recommended sequence
> OO ©
\”/ \/ _/
Proven Fairacre Character-led Broader village Seasonal flagship =~ Controlled
idea follow-up theme Thrush Green
bridge

Action

Publish a connected five-video Fairacre sequence, linked by verbal hand-offs, end screens

and matching thumbnail language.
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Tea with Miss Read Channel & packaging audit Priority two of three

Priority two

Strengthen the opening two
minutes

The click 1s being earned. The opening must fulfil it quickly.

Retention drops sharply at the start, then settles into a stable long tail. Once viewers enter

the essay, many stay.

Still watching at 0:30 Next target: 60%+
Schoolmistress —— 64%
(o]

Above typical

Other leading
videos

Range across leaders

51-55%

A clearer opening structure

0:00 0:15 0:35 1:15

@® 0:00-0:15  Lead with the emotional truth. Begin with the most recognisable tension, memory or

1:45

character truth.

@ 0:15-0:35 State the specific promise: what the viewer will understand by staying.

® 0:35-1:15 Deliver the first concrete example. No prolonged channel introduction.
1:15-1:45 Reset curiosity with a contrast, question or overlooked detail, so a second beat lands before
90 seconds.

Bar segments are proportional to time.

Keep the tone
The recommendation is not to make the videos louder or faster. Keep the warm, reflective

atmosphere; remove only the general orientation that delays the promised idea.
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Tea with Miss Read Channel & packaging audit Priority three of three

Priority three
Use longer videos selectively

Length is useful when the idea can sustain a journey.

The two 26:19 Seasons videos produced substantial watch time, but both averaged 4:02.

More minutes did not automatically create deeper viewing.

Average view: 4:02 (one tick per minute) Full runtime: 26:19

26:19 4:02 ~15%

Runtime of both Seasons videos Average view duration on both Approximate average viewed
versions

Go longer when...

¢  The subject has a natural journey

Seasons, village life, or a complete thematic exploration.

b The audience has asked for the format

Extended or no-music versions can answer a clear viewer need.

C Every section earns its place
Use chapters, fresh examples and curiosity resets throughout.

Matched format test
The original and no-music Seasons versions both ran for 26:19, both averaged 4:02, and
retained 55% versus 54% at 30 seconds. Removing the music made no meaningful retention

difference; its value was accessibility and audience choice.

Formatrule

Keep focused character essays near 9-14 minutes. Reserve 20-30 minutes for one

proven flagship idea.
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Tea with Miss Read Channel & packaging audit Traffic-source evidence

Read reach and click-through
together

Browse and Suggested produced 78.9% of views. That is evidence of
recommendation-led growth. Search converted well, but 1t did not create the surge:
YouTube found an audience beyond people actively searching for Miss Read.

Where views came from

Browse features

. . . . 1%
Primary discovery engine
YouTube Search
Useful, not the growth I 9.5%
driver
Suggested videos

0,
Early connected viewing - 7.8%
Channel pages
Viewers inspect the [ | 5.3%
channel
External
| 1.7%

Supportive, not decisive

What to do o : '
verview  Content  Audience  Trends ® Outliers & Keywords & optimize Last 90 days
. : | ‘ ‘How viewers findyou A.

Package videos for the Home page rather than B m——
writing titles as library catalogue entries. Each \ "iasak

. | 74.0%from YouTube recommending your content (0]
upload should make one emotionally clear \ —
promise: why a character matters, why a place feels [ —

\ 8.5k /

like home, or what Miss Read understood that B .,

\ Watchtime from impressions.

modern life has forgotten. | . 46123

YouTube Studio, Advanced Mode: impressions funnel and
traffic sources, last 90 days.

Important
Alower CTRis not automatically failure. The two Seasons videos reached much larger
audiences at 4.3-5.1% CTR, while Thrush Green reached fewer people despite a 13.4%

CTR. Reach, viewer satisfaction and watch time must be read together.
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Tea with Miss Read Channel & packaging audit Traffic-source evidence

Click-through rate by traffic
source

Overall CTR conceals where a package is succeeding. Advanced Mode separates

thumbnail impressions and CTR for each source.

@ Browse © Suggested @ Search

Why the Seasons Matter ) PS P
319k /131k / 533

Seasons of Fairacre ® P °
209k / 111k / 281

Schoolmistress
144k / 19k / 14k ® @ ®

Inside Fairacre
109k / 17k / 21k ® ®

Thrush Green
197/201/ 916 ® O

0% 3% 6% 9% 12% 15% 18%

Small figures under each title are impressions for Browse / Suggested / Search. Hollow marker: Thrush Green Browse CTR came from
only 197 impressions, soitis promising rather than proven at scale.

What the breakdown reveals

Browse creates scale Search CTR needs context

The two Seasons videos earned 52,802 Browse Search reached 9.9-11.4% on the Seasons videos, but
impressions between them. A 4.7-5.6% Browse CTR from only 814 combined impressions. It converted
was enough for substantial recommendation reach. well without driving growth.

The best broad package Schoolmistress travels well

Inside Fairacre achieved 11.2% Browse CTR across Strong across Browse (9.4%) and Suggested (8.0%),
10,927 impressions: the strongest evidence of broad rather than relying on one small, high-intent source.

reach with strong response.

Thrush Green is promising, not proven

Its 16.2% Browse CTR came from 197 impressions. It
deserves another controlled test, but cannot yet
predict Fairacre-level reach.

Client takeaway

Do not optimise for the highest CTR in isolation. Optimise for a strong enough CTR

across the sources capable of real scale, especially Browse and Suggested.
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Tea with Miss Read Channel & packaging audit

Packaging evidence

The strongest broad packages

Simple emotional claims and warm illustrated scenes are working.

Large, readable thumbnail text is especially appropriate for the channel's older audience

and small-screen viewing.

Video Impressions

CTR Views Read

Why the Seasons Matter So I Broadest recommendation
Much 47.0k 51% 78k reach
Seasons of Fairacre - Without  m— Accessibility-led alternate
Music 33.2k 4.3% 45k yersion
Why Fairacre's Schoolmistress  m— . Strong across Browse and
Feels So Real 19.3k 8.8% 4.2k Suggested

- . T TG I Best balance of scale and
Inside Miss Read's Fairacre =ok 101% 3.5k Browse CTR

: High CTR, much smaller

Thrush Green by Miss Read - 134% 590 recred audience
What to do with the packaging
Keep Refine

High-contrast wording, warm scenes, and Fairacre

or Miss Read named clearly.

Test
Character-led titles beginning with Why, The
Woman Who, or What Miss Read Understood.

Valour Content Studio

Use one promise per thumbnail. Avoid repeating
the full title in the image.

Avoid

Assuming a high CTR guarantees scale. A narrow,
loyal audience can inflate CTR without producing
broad reach.



Tea with Miss Read Channel & packaging audit Retention evidence

The opening is the main
retention opportunity

The recurring shape is a steep opening loss followed by a stable long tail: once

viewers settle into the essay, many stay.

Video Length Still watching at 0:30 YouTube rating Interpretation
Schoolmistress 9:19 g4y Above typical Human narration; strongest opening
Seasons, original 2619 .o Typical Strong total watch time; sharp early loss

Seasons, no music  26:19 Ty Typical Nearly identical to original

. . I . Clear package; opening transition
Inside Fairacre 15:10 Below typical o S B
Thrush Green 10:03 51%_ Below typical Narrower reach and weakest opening

-
» @ owos99 ]

" ) o00:00/26:19 @

® Thisvideo e Typical retention not available Chart guide (® © Thisvideo @ Typical retention not available - Chart guide @

100%
100%

: : i 0%
0:00 4:40 919

& 64% of viewers are still watching at around the 0:30 mark, which is = —
above typical. Leam more by comparing to your other videos.
ing at around the 0:30 mark, whichis

s are still watchi
55% of viewer! ring to your other Videos.

typical. Learn more by compal

i

Schoolmistress: 64% still watching at 0:30, above typical. Seasons: 55% still watching at 0:30, then a long, stable tail.

What this means

Most of the loss happens before viewers reach the substance. Improving the first two

minutes, not merely the thumbnail, 1s the highest-value change.
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Tea with Miss Read Channel & packaging audit Recommended programme

The next five uploads

A fortnightly sequence gives the channel ten weeks to turn new viewers into repeat
viewers. It begins with proven Fairacre language, expands through characters, then
makes one controlled bridge into Thrush Green.

Week 1
Mrs Pringle: The Woman Who Really Ran Fairacre

Sheran
Fairacre

Character-led continuation of proven village interest.

Week 3

Why Miss Clare Is the Quiet Heart of Fairacre
The qUiet An emotionally clear character promise.
heart

Week 5

What Miss Read Understood About Village Life
Why itstill A broader idea while remaining rooted in Fairacre.

matters

Week 7, flagship
The School Year at Fairacre: Change, Memory and Home

A ):ear at A return to school and seasons, kept to 10-15 minutes.
Fairacre

Week 9
Fairacre or Thrush Green: Which Village Feels More Like Home?

Bridges the proven audience into Thrush Green.

Which feels
like home?

The strategic arc

Fairacre discovery, then character loyalty, a broader theme, a flagship, and finally

careful expansion.
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Tea with Miss Read Channel & packaging audit

First seven days of each upload

What to measure next

Use one fair comparison window. Record every new upload afier seven days, then

compare like with like.

Impressions

Is YouTube expanding distribution?

Compare by video and traffic source.

30-second retention
Does the opening fulfil the promise?

Working target: 60% or better.

Watch time per impression

Do packaging and content work together?

Best whole-package comparison.

Loyalty
Are new viewers coming back?

Casual and regular viewer growth.

Add context

Valour Content Studio

only when they reveal a repeatable pattern.

CTR by traffic source

Does the package win the right click?

Browse, Suggested and Search.

Viewing depth
How much of the journey is sustained?

AVD and average percentage viewed.

Subscriber conversion

Are viewers choosing to stay?

Subscribers gained per 1,000 views.

End-screen click rate

Does one video lead to another?

Measure the connected programme.

Record the topic, format, length and opening style alongside the numbers. They are useful



Final priority

Loyalty,
not reinvention.

Do not abandon the warm, reflective style that attracted the
audience. Tighten the opening, shorten the default format, and

build deliberate continuity between uploads.

7  Build deliberate continuity between uploads.
2 Reach the substance sooner in the opening.

3 Uselength only when the idea earns it.

ooooooooooooo

Dan Reeve

Valour Content Studio
Channel strategy, packaging, retention
and long-form YouTube development

valourcontentstudio.com



